
Soldier Recovery Unit (SRU) Schofield Barracks, HI 21-24 JULY 2025
Task: FY25-Q4 site visit to Soldier Recovery Unit (SRU) 
Hawaii by CPT Ferdinand, WTSP Program Manager, and 
SSG Orkuma, Hawaii Support Coordinator. 

Goals: Strengthen ongoing relationship with SRU 
Command Team, assess the status of Army Reserve 
Soldiers, and address concerns raised.

Summary:

• CPT Ferdinand and SSG Orkuma met with the SRU 
Command Team, including the CDR, CSM, HHC CDR, 
and Ops NCO.

• The WTSP team also met the SRU Cadre and Staff to 
discuss issues facing Army Reserve Soldiers at the unit. 

• The team held a town hall meeting with 7 Army Reserve 
Soldiers, including two cadre members.

• The key issues raised were a breakdown in the LOD 
process and SRU entry process, SRU staffing issues, 
and contacting USAR units.
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